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One of the core methods driving the Synthesis Execution frameworksm is a philosophy which we call 
Manage What Matters (MWM)sm.  This is a simple but powerful approach which harnesses all the 
capabilities of the Atlassian tool kit.  It is also a management methodology.  In essence the MWM 
approach is to identify all the things that matter; deliverables, objectives, issues in fact whatever it is 
that you are managing and well, get them done! 

Six step approach to Managing What Matters 

The approach shown to the left advocates a “sweep” 
based approach to management.  Identify what 
matters – gather it all in one place and then focus on 
the important things.  The question then becomes how 
best to achieve this.  

Harnessing Atlassian’s JIRA product you can create 
management items for whatever needs attention and 
replace silo based spreadsheets.  We have issue (item) 
types such as projects, risks, issues, milestones, 
deliverables, objectives, meetings, solution 
components, in fact a wide array of things that need 

managing.  JIRA has strong filtering, collaborative work tools and reporting that ensure that your 
organization can significantly improvement its overall productivity – by Managing What Matters! 

How we can help you! 

Blended Perspectives is an expert Atlassian Partner and can implement MWM at a departmental, 
divisional or enterprise level.   In the diagram  
right, is an example filter list of projects and 
programs being reported on in JIRA.  As you can 
see in this case there is a workflow to sort by 
project stage that can be customized to your 
requirements.   

Blended Perspectives can analyze your current 
state management approaches, recommend 
enhanced practices, configure JIRA and then 
coach, mentor or actively participate in driving 
your business forward.  

Coupled with other tools such as Confluence 
knowledge management and collaboration, as 
well as HipChat, Blended Perspectives can 
provide a total collaboration solution for your organization that is driven by a superior management 
philosophy; Manage What Matters. For more information please contact Blended Perspectives; 
www.BlendedPerspectives.com ,  info@blendedperspectives.com                                                                          

                                                                                 


